PHWENIX

Preschool Inc.

Phoenix Preschool Inc Board of Governance

Committee Meeting Minutes
(In person at Kilworths)

29th July 2026 at 7.45pm

Item

Action

Welcome

The Chairperson opened the meeting at 7,52pm

Present: James Cochrane (Chairperson), Katrina Palmer
(Secretary), Karen Copland (Treasurer), Ange Ross
(Centre Manager), Rosa Watherston (Board member),
Taela Ackroyd (Teacher Representative)

Apologies:vPete Lee (College Representative),

Are there any conflicts of interest that need to be declared
and recorded by Board Members on any items in the
“month” agenda?

- None

2, Minutes of Previous Meetings
- 24 June 2026
Accepted as a true and accurate record of that meeting Moved/Seconded by:
Karen, Taela
3 Conflict of Interest Conflict of Interest

Moved/Seconded: N/A




Correspondence

In
- Funders Forum information - in August
- Received Principal's Discretionary Fund

Correspondence

James will attend Funders
forum and report back

Out
Moved/Seconded by:
Rosa/ Taela

Chair Report Chair Report

- Saved to folder and taken as read

Moved/Seconded by:
James/Karen

Management Report
- Saved to board folder and taken as read

Management Report

Moved/Seconded by:
Rosa/Tayla

Policies and Procedures

(a) Policies & Procedures to be reviewed by the Board
and adopted at the February meeting:

- Whanau feedback noted in side column of
documents

- Policies & Procedure

Moved/Seconded:
Ange/James




Sub-Committee Updates

Finance
- As at 30/06/2026, the closing balance is
$834,869.36 which includes $515.93 in
Fundraising
- Term Investments of $530,813.96 as at today
- One aged debtor

Discussion points

Budget

Finance

Moved/Seconded:
Rosa/Taela

Personnel
- Diana on leave for six weeks
- Kathleen has completed her studies and will be
graduating in the near future.

Personnel

Moved/Seconded: N/A

10.

Property Maintenance
- Hayley obtaining quotes for washing building and
windows inside and out, plus spider spraying
- Awaiting one more architecture quote to arrive

Solar

- Lengthy discussion about the options quoted and
whether now was an appropriate time to undertake
this work, given the recent fee increase

- Resolved to progress with Auric. Ange to contact
to confirm timeline

- Obtain and consider feedback from Pete before
passing final resolution - James to speak to Pete

Property Maintenance

Moved/Seconded:

11.

Grants

Grants

Moved/Seconded:




12. | Fundraising Fundraising

- As discussed in Chair Report -

- Fundraising committee to come up with annual
plan to be presented to the board for final approval

- Next Fundraising Meeting Moved/Seconded: James/
Rosa

13. | General Business

- Governance Review Checklist to be reviewed next
meeting

14. | In-Committee
- None Refer to In-committee
notes.

15. | Close meeting
- There being no further items, the meeting closed at
9.24pm.

- The next board meeting will be on Wednesday 26
August 2026

Signed off by

James Cochrane (Chairperson) Katrina Palmer (Secretary)




