
PH!tlENIX 
Preschool Inc. 

Phoenix Preschool Inc Board of Governance 

Committee Meeting Minutes 

{In Person at Phoenix Preschool) 

28 January 2026 

Item Action 

1. Welcome 

The Chairperson opened the meeting at 7.30pm 

Present: Katrina Palmer (Secretary), Karen Copland 
(Treasurer), Pete Lee (College Representative), Ange 
Ross (Preschool Manager), Rosa Watherston (Board 
member), James Cochrane (Board Member), Kate Veint 
(Teacher Representative) 

Apologies: Craig McNabb (Chairperson) 

2. Minutes of Previous Meetings : 

- November 2025 

Accepted as a true and accurate record of that meeting Moved/Seconded by: Pete, 
James 

3. Conflict of Interest Conflict of Interest 

Are there any conflicts of interest that need to be declared None 
and recorded by Board Members on any items in the June 
agenda? 

- 



4. Correspondence Correspondence 

In: None 
- Rachael Langridge submitted her resignation to 

. the board. The board thanks her for her significant 
contribution to the board over the past few years. 

Out: 
- None Moved/Seconded by: N/A 

5. Chair Report Chair Report 
- No report this month 

Moved/Seconded by: 
N/AI 

6. Management Report Management Report 

No report this month. 
Moved/Seconded by: N/A 

7. Policies and Procedures 

(a) Policies to be reviewed by the Board and adopted - Policies (a) 
at the January meeting: 

- None this month 

(b) Procedures for review by the Board at the - Procedures (b): 
September meeting then forwarded for parent 
review: 

- None this meeting, will review next month. 

Moved/Seconded: N/A 

I General Business 
- None I - 



9. Sub-Committee Updates 

Finance Finance 
- As at 31/12/2025, the closing balance is 

$991,091.21 which includes $3222.05 in 
Fundraising 

- Term Investments of $522,634.99 as at today 
- No aged debtors 

Discussion points: 
- 2x Term Deposits maturing in Feb - very little - Term Deposits - 

difference in rates between 9 and 19months. lock in at 3.5% for 9 
Decided to stick with the 9 months for both months 
maturing deposits. 

Budget - All agreed to 
- Copy saved in Google Docs increase fees to 
- Fees - $8.00 current rate, propose to increase to $8.50 

$8.50 - Ange to draft email 
to our whanau 
explaining the fee 
increase and 
circulate for 
approval 

- Budget adopted 

Moved/Seconded: Pete, 
Ange 

10. Personnel Personnel 
- Alicia heading away on parental leave on 8 April 

2026 
- Taela Ackroyd fixed term for 14 months covering 

Alicia's leave 
- Kathleen going on her final placement end of Moved/Seconded: Rosa, 

February for 5 weeks. Pete 

11. Property Maintenance Property Maintenance 
- Nothing to report 

- 

112.1 Gra_nts No report I ~rants 



13. Fundraising Fund raising 
- 

- Hot cross buns fundraiser. Start selling 20 Feb 
until 15 March 

- Disco 
- St Stephens Centre booked for 13 February 

5.30- 7 .30pm 

- Next Fundraising Meeting 3 Feb 

14. In-Committee 
- Refer to In-committee 

notes. 

15. Close meeting 

- There being no further items, the meeting closed at 
8.32pm. 

- The next board meeting to be on Wed 25 February 
via teams at Phoenix. 

Signed off by 

/~ ---- Karen Copland (Treasurer) Katrina Palmer (Secretary) 


